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The digital transformation of business and education in the past year has seen
an unprecedented demand for remote working and learning.

Trainers, educators and professionals across a range of sectors have found a
sudden need for creating online learning materials, often without having
instructional design skills or knowledge of e-learning tools. 

If you’re reading this ebook, you’re probably in this situation yourself. 

We have created this short ebook to help you on your digital learning design
journey.  You’ll find easy breakdowns of the key instructional design model,
evaluation model, e-learning project roles and career information in the e-
learning design world.

Whether you want to further your career in learning design, or transition into
this space, we hope this ebook helps.



scoping projects by analysing learner needs and creating associated learning
objectives
working with subject matter experts to select and refine the correct content
identifying knowledge check activities
creating voiceover scripts
drawing up screen plans
placing the content into storyboards

What does an Instructional Designer do?

Instructional Designers focus on designing the instructional experience of a
learning resource. They are usually found:

The key templates an instructional designer relies on are scoping plans, screen
plans and storyboards.

Career Path:
Instructional Design
As part of an L&D team developing eLearning resources, Instructional Designers
are a fundamental role and a growing career path in the industry.



 
 “Instructional design is so often overlooked in the

process of creating eLearning experiences. People often
go straight from having the content directly to developing

the eLearning resource. If you don’t streamline the
content and map it out into a well-structured journey for

the learner, you’ll end up with an eLearning experience
that just isn’t very interesting or fun to explore"

 
— Stefan Pereira,  F lex Labs Instruct ional  Designer 

It is a frequent misconception that the Instructional Designer is directly involved
throughout the development phase of the process. However, this task actually
belongs to the Developer. The ID is responsible for identifying learner needs,
setting learning objectives and mapping out an engaging, interactive learning
experience. The Developer then brings this all to life using an e-learning
authoring tool, such as Articulate Storyline. Whilst individuals may be tasked
with instructional design and development responsibilities, it is important to
remember that these are two distinct roles.



eLearning instructional design is not just for full-time instructional designers,
many other professionals in the Learning and Development or Education field
use instructional design in their role.
Here are a few of these roles and how instructional design is involved in their
routine.

ID for Higher Education Professionals 
Many higher education professionals are increasingly looking to have more
control over the quality of the eLearning experiences they roll out to students.
Instructional design skills can help education professionals transition their
learning materials into highly engaging and interactive experiences that fit
seamlessly into blended learning programmes.

I D  f o r  C o r p o r a t e  T r a i n e r s
Corporate trainers may find themselves thrust into a position where they’re
required to create self-paced eLearning content. Having knowledge of
instructional design will help trainers enhance their skillset and capabilities.

How does Instructional
Design help me in my role?

https://www.flexlabs.io/faqs
https://www.flexlabs.io/professional-certificate-elearning-instructional-design-course


Plus, being able to put more training content into self-paced eLearning can
mean shorter or fewer live virtual classrooms!

ID for Learning & Development managers
L&D Managers might not be doing any eLearning design or development
themselves. However, understanding the instructional design process, knowing
what good eLearning looks like and ‘speaking the eLearning language’ will help
with managing their team and working with vendors.

ID for Self-Taught Learning Professionals 
Many learning professionals find their way into L&D via other functions – such as
Marketing, IT, Admin to name a few. These learning professionals are often self-
taught. Furthering their knowledge and skills in eLearning instructional design
can help progress their career.

ID for eLearning Developers
Developers may be skilled when it comes to using authoring tools to build
eLearning courses, but less familiar with the instructional design principles.
Building an eLearning course that looks modern and stylish is one thing – but it’s
important to know how to design a learning experience that is engaging and
well-structured for learners.



The 6 typical roles in a
digital learning project
What are the typical roles in a digital learning project? How do they add value?
What are their core skills? And how do they work together?

Let’s break down the various roles in a digital learning project and explore the
key responsibilities of each one. These can vary depending on the context of
the project and there may even be more roles depending on the type of
organisation that you work in.

Programme Manager
They have overall responsibility for delivering the outputs of a digital learning
project, typically they are the budget holders and the key decision-maker. In
large organisations, they might be a Learning or HR Manager.

Project Manager
This role is about ensuring that the final online course is delivered on time,
within budget and that it meets the expectations of the end-user and other
stakeholders. The responsibility of this role is managing the design process and
ensuring that team members are kept on track during the project.

Subject Matter Expert 
Also known as the SME, this is the person who has domain expertise in the
content being digitized into an eLearning programme. It might be an existing
trainer or someone working in a specific team or department in the
organisation. It’s important to consider that as the SME is not always a learning
professional, they may not understand learning design or pedagogy, as will
sometimes just provide the source content in form of a document, SOP or
slides. This is why the next role, the Instructional Designer, is so important.



Instructional Designer
Sometimes called the learning designer, learning experience designer or
learning curator, their role is to take the content from SME and map out an
engaging digital learning experience based on the learning objectives of the
course. The instructional designer needs to be able to work with SME to ensure
that the source content has a positive learning impact on the audience.
Typically the instructional designer will craft a storyboard or curate existing
online resources.

eLearning Developer
The developer takes the storyboard from the instructional designer and builds
the eLearning course using an eLearning authoring tool such as Articulate
Storyline. Typically, a developer will have technical expertise in a number of
tools as well as visual design and UX design expertise.

Community Manager
This role can also be referred to as eModerator or learning mentor. This is a
quite broad but very important role and one that is often overlooked. This role
supports, guides and mentors your learners as they flow through a course.
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Project
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eLearning
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The Digital Learning Design
Process: ADDIE Model for
Instructional Design
In a typical eLearning project, it’s common to encounter a range of activities
such as storyboarding, scriptwriting, video production. But what are the stages
to create and develop a digital learning project? Who’s involved in each stage
and what are the main outputs?
Let’s break down these typical stages in the eLearning project to help you
explore each of them in-depth - based on the ADDIE instructional design model.
Before we start, let’s make an important distinction between graphic design and
instructional design. While graphic design relates to the look and feel of the
online course, instructional design relates to the flow and experience of the
resource that helps someone learn the content.
ADDIE is broken down between analysis, design, develop, implement and
evaluate - as demonstrated below.

Analyse

Evaluate DesignImplement

Develop

Learning Needs

Results eLearning ExperienceDeliver eLearning

eLearning Activities



Analyse
The analysis stage is where we dive into the learners' needs. A few
suggestions of questions that can be addressed are the following: 
• What is the business problem?
• Who is our audience and what are their learning needs?
• What is the profile and preferences of this audience?
• What is the content that we need to cover and how will it be broken
down?
Typically the outputs from this phase will be a training specification or
curriculum which will spell out the who (the audience), the why (the
learning outcomes) and the what (the content covered) of a learning
programme.

Design
In the design stage, your team should start to focus on how the
programme will be delivered.
• What does the digital learning experience look like?
• How will it flow and what will the touchpoints be?
• What type of digital learning resource do we need to build?
• How will we design each of these resources to make them engaging and
impactful?
The result from this phase will typically be a series of storyboards that
map out the flow of a digital learning experience.



How are we going to roll it out?
Will we need an LMS (Learning Management System)?
How are we going to promote and market our courses? 
How are we going to drive engagement?
How will we support learners during the course?
How will we monitor their experience and engagement?

Analyse stage: Evaluate whether the learning objectives meet the business
need.
Design stage: Evaluating whether the storyboard meets the learning
objectives.
Develop stage: Evaluate whether the resources match the storyboard.
Implement stage: Evaluate the engagement, experience and whether
learning transfer has been achieved.

Develop
The development stage is where the storyboard is brought to life using content
authoring tools and software to build learning resources.
There are a number of steps in this phase and it can include things like
prototyping, video production, audio production and user testing, as this is
normally the most time-consuming part of the digital learning design process.

Implement
The next phase is implementation, which means how the digital learning course
will be rolled out. This is generally an overlooked phase that should be planned
from the analysis stage. A few topics worth exploring are:

Evaluate
The evaluation phase sits in the middle of the ADDIE model as it's necessary to
keep evaluating your decisions all the time as you go through the process.
Here’s a guideline on what should be evaluated at each stage:



Professional
Diploma in Digital
Learning Design
Advance your career as a digital learning
professional with a globally recognised,
industry-approved qualification.
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