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Virtual Classroom Design Guidelines

Social Learning Self-Managed Learning

The recommended maximum length of a 

Virtual Classroom is 2 hours (and that’s only 

if it’s engaging and interactive).

→ If you have a full day’s worth of 

classroom materials, we suggest breaking 

the day into 2 VCs of max 2 hours each.

→ Start the day with a pre-work assignment 

of no more than 30 minutes in duration

→ Then run the first Virtual Classroom 

where you integrate the pre-work

→ Then assign homework for the extended 

lunchbreak and gather the group again in 

the afternoon for another VC which 

integrates the homework given

→ Reduce the amount of contents in the 

VC to as little as possible, instead focus the 

live session on collaborative learning and 

building context around the subject matter.

It’s difficult to get participants to complete 

pre-work or homework assignments unless 

you give them a task to share some output 

of it socially with the rest of the group.

→ For instance, set them pre-reads, but 

they are asked to submit their key learning 

points onto a social learning platform prior 

to the VC – this also give the facilitator a 

sense of engagement.

Consider in your design what part of the 

learning materials could be sent to the 

participants in advance of the session to 

reduce the need to deliver pure 

contents/presentations during the live 

session.

→ Presentations can be pre-recorded as a 

video for them to watch

→ Reading materials and self-assessments 

can work well as pre-work

→ Anything where you can reduce the 

amount of contents/presentation to be 

delivered when everyone is together

→ Instead, focus the live session on 

building context, learning from each other, 

and collaborating around applying what 

was learnt through self-managed learning

Duration



Virtual Classroom Design Guidelines

Chunking

Chunk the day into 30-minute slots and the 

VC into 5-10-minute slots and plan the 

learning experience around the chunks.

Allow for time for discussion and questions

→ Limit the contents in a two-hour VC to no 

more than 2-3 core topics and deliver those 

interactively and engagingly

→  Decide if it’s better to deliver the second 

VC on the same day, or on a different day 

(giving the participants more time to 

complete their homework)

Use a variety of exercises throughout the live 

session and vary up the delivery method at 

least every 5 minutes.

→ Go between methods and allow enough 

time for breakout sessions

Consider introducing only a small amount of 

additional technology in your first VC session, 

perhaps just Zoom functionality and maybe 

some other tool for capturing outputs e.g. 

Padlet.

→ Don’t use more than 2 different additional 

tools in the programme overall, as it can get 

confusing logging into different tools during 

a very short two-hour session

Exercises Technology
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